Guide to Competitive Hiring

Competitive hiring can be used to attract a wider pool of well qualified applicants and to promote diversity in the workforce.  This method of recruiting also reduces the appearance of favoritism and bias in employment decisions.  
The competitive hiring process, when used to fill a position on a temporary basis that could possibly become a part of your permanent workforce in the future, gives you the flexibility of converting the selected candidate to a permanent appointment. This can be done, at your discretion, without further competition, as long as the possibility of the position’s permanence is made known in the initial JOA.
Competitive Hiring Procedures
Detailed guidance regarding Competitive hiring authorities can be found in:
TSA MD 1100.30-4, Handbook, Section B, Exceptions to Competitive Procedures
As outlined in the Handbook to TSA MD 1100.30-4, Permanent Internal Assignments, using competitive hiring procedures means considering candidates who have applied to a Job Opportunity Announcement and who will be evaluated against job-related selection criteria.  Competitive procedures are required unless the action is covered under the exceptions listed in the Non-competitive Hiring Guide.   
Competitive hiring procedures are characterized by the following:
· Job Opportunity Announcements (JOAs) are required
· JOAs can be open to internal candidates, external candidates, or both
· Applicants must be U.S. citizens.
· Veterans’ preference is granted to eligible applicants
· A competitive process is used for evaluating applicants
· Applicants  must meet minimum qualifications requirements and any selective placement factors
· Qualifications are verified (applicants must meet experience and/or education requirements)
· Applicants are assessed against job-related criteria
· Applicants must pass any required assessment tests, for example, the Writing Skills Assessment for Transportation Security Inspector positions
· Qualified candidates must also meet any medical/credit check/clearance requirements
· Eligible candidates are referred using one of the two options below:
. Numerical ranking (use of this option is limited, consistent with the President’s Hiring Reform Initiative)
. Category grouping

